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​Planning a learning walk: what to focus on and observe 
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	MEMBER OF STAFF CONDUCTING WALK
	FOCUS OF WALK
	SUGGESTED ACTIVITIES FOR OBSERVER

	Early Career Teacher (ECT)

Classroom teacher

Focus of walk will depend on professional development needs identified during the teacher’s appraisal.
	· Behaviour management strategies

· Classroom organisation strategies

· Questioning techniques

· Differentiation techniques

· Use of teaching assistants (TAs)

· Inclusion of numeracy/literacy across the curriculum

· Effectiveness of revision lessons
	· Recording frequency and nature of teacher input

· Recording how pupils respond

· Asking pupils their opinions on:  

· What the teacher’s input is

· How effective it is

· Talking to the TA about how he/she works best with the teacher

	Subject leader

Head of department/faculty

Focus of walk will depend on subject/department priorities as identified in the school improvement plan, and supported by data analysis.
	· Monitoring implementation of departmental policies

· Monitoring an aspect of the department’s school improvement plan

· Evaluating provision for a particular group of pupils within the department

· Identifying possible reasons for underperformance or exemplary performance of a particular group of pupils 
· Looking at other faculties/departments to gain ideas on how to address an issue for the department
	· Recording frequency and nature of teacher input

· Recording how pupils respond

· Asking pupils their opinions on:  

· What the teacher’s input is

· How effective it is

· Talking to the TA about how he/she works best with the teacher/particular group of interest 

· Checking pupils’ books for examples of marking and assessment and evidence of pupil progress, and pupils attitudes to these 

· Checking pupils’ books for evidence of literacy and numeracy skills 
· Observing the interactions of the teacher or TA with the specific group of interest

	Special educational needs co-ordinator (SENCO)

Pupil premium co-ordinator

Focus of walk will depend on priorities identified in the school improvement plan, and supported by data analysis.
	· Monitoring effective use of TAs

· Monitoring effective use of differentiation/inclusion strategies
· Monitoring awareness of staff regarding the students/pupils in their groups
	· Recording frequency and nature of teacher or TA input with the specific group of interest

· Recording how pupils respond

· Asking pupils their opinion of:

· What the teacher input is

· The effectiveness of teacher input

· Talking to the TA about how he/she works best with the teacher/particular group of interest
· Checking pupils’ books for examples of marking and assessment and evidence of pupil progress, and pupils attitudes to these 

· Checking pupils’ books for evidence of literacy and numeracy skills 

	School business manager (SBM)

Health and safety officer

Focus of walk will depend on priorities identified in the school improvement plan, and supported by financial analysis, health and safety observations, and professional development needs of SBM/health and safety officer.
	· Monitoring health and safety

· Monitoring resource usage

· Checking for appropriate use of resources and facilities
· Becoming familiar with usual practice within the school
	· Identifying potential health and safety issues

· Talking to the teacher/TA about any issues

· Observing how facilities and resources are used, such as whether lessons use ICT/internet/wireless connectivity
· Talking to the teacher/TA/pupils about what resources they would benefit from having

	Senior leaders

Focus of walk will depend on priorities identified in the school improvement plan, and supported by data analysis. It may also depend on specific concerns raised by parents or governors about an aspect of provision.
	· Monitoring implementation of school policies, such as behaviour management, classroom organisation, literacy/numeracy

· Monitoring an aspect of the school improvement plan

· Evaluating provision for a particular group within the school

· Identifying possible reasons for under (or exemplary) performance of a particular group, for example pupils eligible for the pupil premium 

· Looking at other schools for ideas on how to address an issue 
· Looking at provision for particular pupils during unstructured times
	· Any of the above and:

· Observing pupil behaviour and interactions during non-structured activities

· Observing effectiveness of interactions with midday supervisors

	Governors

Focus of walk will depend on priorities identified in the school improvement plan and on governors’ professional development needs.
	· Becoming familiar with the school and staff

· Looking for evidence to check information provided by headteacher/senior leaders regarding aspects of the school’s performance/ implementation of strategies/resource provision

· Support for a particular issue, such as literacy development
	· Observing pupil-teacher interactions

· Observing pupils’ awareness of how to keep themselves safe during activities in lesson (at an age-appropriate level)

· Observing the variety of activities available at break and lunchtimes by: 

· Looking at participation rates

· Talking to students about their attitudes to provision in these times


· David New, an education consultant, was the headteacher of a large secondary school for nine years. He has particular expertise in lettings, staffing, academy conversion and the secondary curriculum.[image: image1.png]
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