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	STAFF GUIDE


How to make a home learning video on YouTube
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Follow this guidance to create and upload a safe and effective video.
How to make a video
· The easiest way is probably to use the ‘video’ function on your smartphone. If your laptop, computer or tablet has a webcam, you can also use this (using the Camera app on Windows or Photo Booth app on a Mac)
· YouTube supports almost all video file formats, but not audio. As long as your video is saved as one of these, you’re good to go
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How to upload your video to YouTube
You have 2 options:

1. Download the YouTube app (from the App Store for iPhones and iPads, or Google Play for Android devices), or
2. Use the YouTube website
Follow the steps below. These are for the YouTube website, but they’re similar for the app.
Safeguarding note: read the steps in bold, even if you know how to do the rest.
· Create a Google account or sign in to your current one (this automatically sets you up with a YouTube account)
· Go to YouTube 
· Click the '[image: image1.png]


' icon in the top-right corner, then click ‘Upload video’ 
· You’ll be asked to create a YouTube channel. Name it after your class or year group, or use your teacher name (e.g. ‘MsWilsonYear4’)
· Fill out the short form that appears, or choose to come back to it later

· Click ‘UPLOAD VIDEO’ at the centre of your screen
· Drag and drop the video file you want to upload, or click ‘SELECT FILE’ and navigate to the video file on your computer

· Give the video a title (e.g. ‘Maths lesson fractions 27.3.20’) and a description (optional)

· Important: under ‘Audience’, click ‘Yes, it’s made for kids’ – this means that adverts won’t appear at the start of the video, and comments will be disabled
· Click ‘Next’ for the step ‘Video elements’ (the default settings for this are fine)

· Important: when you get to the ‘Visibility’ step, click ‘Unlisted’ – so that only people who have the link (e.g. parents who you’ve emailed) will be able to see the video

· Click ‘Save’, and your video is uploaded
· Copy and paste the link for your uploaded video (the URL) to send to parents or share with the staff member who will send it out for you
Safeguarding issues to be aware of
· Make sure you’ve told YouTube that your video is ‘made for kids’ (first step in bold above) so that adverts won’t appear at the start and comments will be disabled
· Make sure your video is ‘Unlisted’ (second step in bold above) so that only people who have the link (e.g. parents who you’ve emailed) can see it
· Of course, keep things appropriate and professional, just as you would in school:
· Wear appropriate clothing

· Use appropriate language

· Keep family/household members out of shot where possible

· Shoot the video against a neutral/child-friendly background where possible
You might not have much space at home to make a video, or may be caring for young children while doing so, so these last 2 points might not always be possible.
What makes a good video?
It doesn’t have to be perfect, and it doesn’t need to look or sound professional. The most important thing is that you maintain a meaningful connection with your pupils.

Think of it as a video call with your class, even though you can’t see them.

Have a go, using the pointers below to guide you:
· Keep it short: around 5 minutes or under. Unlike in the classroom, you can't see when pupils are getting bored, so try to tell them everything they need to know before losing their attention

· Make sure your head, shoulders and any props (e.g. a book or white board) are in shot and well-lit: overhead lighting or shooting near a window should help with this
· Clear instruction is key: if teaching or explaining an activity, be clear and specific, even more so than when you're teaching in the classroom. Remember: pupils won’t be able to ask questions and you won't be able to spot if someone doesn't understand

· Try to avoid repetition: unlike in a real lesson, pupils will be able to rewind the video or watch it again if they need to, so you only need to say each instruction once

· Use resources pupils are likely to have at home: model using things your pupils are likely to have access to (e.g. pasta instead of Numicon)

· Be yourself: pupils will be happy to see your face, hear your voice and feel like you're talking to them on a normal day. Try not to worry about your headteacher or parents watching this video. Imagine you’re speaking to your class and nobody else

Examples for inspiration
· Charles Dickens Primary School has a ‘Virtual school’ on its website where teachers upload a daily “good morning” video message for their class, and some teaching videos
· Mayflower Community Academy sends out links to teachers’ YouTube videos in a daily newsletter for parents. You can sign up to receive it here (the school is very happy for you to do so)
· LEO Academy Trust has distance learning websites for each of its schools, which contain teaching input videos for all lessons
· Wyndham Primary Academy’s year 1 team uploads videos throughout the day to its own YouTube channel. Teachers record a phonics, maths and story time video each day

Reading stories? Check copyright, but many publishers have relaxed their rules
Usually, this type of 'broadcasting' comes with restrictive copyright terms. However, the following publishers have temporarily changed their copyright policies to allow teachers to post videos of themselves reading books aloud for their pupils during school closure due to the coronavirus outbreak:
· J.K. Rowling (The Harry Potter series)

· Simon & Schuster

· HarperCollins Children's Books

· Macmillan

· Little, Brown Books for Young Readers

· Penguin Random House

· Scholastic

· Chronicle Kids

Check the publisher’s terms before recording yourself reading a book.

In most cases, there are still some terms you need to adhere to. For example, most of these publishers expect you to say at the start of the video that you're reading the book with their permission. You may also be expected to delete your video, or make it unavailable, after the end of the summer term.

Check the full guidelines here (publishers) and here (J.K. Rowling), and make sure you comply.
Our policy on YouTube videos 

Add any details here of your school’s policies or procedures, e.g. a link to your YouTube channel if you have one, who to send the videos to and by what time.
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Sources:


Thanks to all the schools and trusts mentioned in this guide for allowing The Key to share their videos and advice with other schools


The safeguarding advice is based on � HYPERLINK "https://www.safeguardinginschools.co.uk/covid-19-coronavirus-advice-for-schools/" ��COVID-19 coronavirus – advice for schools�, from Safeguarding in Schools – Andrew Hall
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