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SENCO: interview questions and record sheet

How to use this
· Go through the questions below ahead of your interviews and: 

· Choose the questions that work best for your setting and the specific issues relevant to your school

· Tailor the questions to the responsibilities of the SENCO in your school
· Delete any questions you won’t be using

· During an interview, make notes of the candidate’s answer, and for each one, give them an evidence score. The scoring system is:

1. Little or no evidence

2. Patchy evidence

3. Strong evidence

4. Outstanding evidence

· You’ll find points on what to look for in candidates’ answers, which you can draw on as you fill in the sheet. But don’t treat these as a checklist – candidates' answers will vary based on their experiences

· At the end of the interview process, use your notes and the evidence scores to help inform your hiring decisions




Interview information

	Name of interviewer:
	
	Name of candidate:
	

	Date of interview:
	
	Time of interview:
	

	Name of school:
	
	Role being interviewed for:
	SENCO


	Overall score (to be completed after interview):


Role of a SENCO
	QUESTION
	key points to look for 
	notes
	evidence score (1-4)

	What are the main responsibilities of the SENCO?
	· The candidate should have an awareness of some of the main responsibilities of the role as set out in the SEND Code of Practice

· Candidates should be aware of additional responsibilities that your school requires, e.g. being the inclusion manager or school safeguarding lead
	
	

	The SEND Code of Practice states that the SENCO “will be most effective in that role if they are part of the school leadership team”. How important 
do you think this is and why?
	· SEN is a whole-school issue and should be directed by a school leader

· Staff, parents and pupils should see the SENCO as a senior figure

· It increases the SENCO’s ability to influence decisions

· SEN should be a key part of the school’s improvement plan
	
	

	This role involves considerable paperwork, staff and parent liaison as well as a teaching component. How good are you at prioritising and 
meeting deadlines?
	· The candidate should provide examples of how they have prioritised work and met deadlines in the past

· They should be told about the level of teaching commitment and administrative support before the interview
	
	

	The SENCO will need to know how whole-school SEN provision is funded.  What aspects of the budget do you think you would be responsible for?
	· The SENCO should have knowledge of how funding for pupils with SEN works

· Awareness of school budgets and pupil premium
· SEN provision managing
	
	

	How does your experience prepare you for this role?
	Candidates could draw on experience such as:

· Being an assistant SENCO

· Shadowing a SENCO in another school

· Gaining qualifications in SEN

· Teaching lower-ability groups
· Experience in another inclusion role, e.g. pupils with English as an additional language 
· Having pastoral responsibilities
	
	

	Can you tell us about any initiatives you have set up in your current post that have improved outcomes for pupils with SEND?
	They should have evidence of specific interventions and the impact they had. For example:

· Classroom strategies

· Tools they have created/sourced to support learning 

· Working with parents and families

· Using differentiation and personalisation
	
	

	To do this role, you must complete the National Award for SEN Co-ordination. Are you prepared to undertake this within 3 years of an appointment?

What benefits do you think the award will give you? Do you have any concerns about doing a masters level qualification?
	· This is a requirement, so the candidate should be willing to take the national award

· They should also be aware of its benefits, and may have concerns about the time commitment of undertaking a qualification
	
	

	What role does the SENCO play in attendance?

How would you approach a pupil with both SEND needs and attendance issues?
	· Awareness of how SEND needs and mental health can impact absence, and the importance of school attendance 

· That they would take action as soon as they notice the issue emerging. Suggests appropriate strategies like working with parents/carers, setting attendance targets or helping the pupil find things to look forward to in school

· Willingness to reassess provision to support attendance challenges

· Awareness that absence may be a potential safeguarding issue
	
	


Co-ordinating SEND provision and practice
	question
	key points to look for 
	notes
	evidence score (1-4)

	How would you make sure that all teachers have the knowledge and skills they need to meet the needs of children with SEND?
	· Regular staff training

· Sharing good practice

· Setting time aside to hold meetings with staff

· Coaching and mentoring
	
	

	How would you make sure that support staff take a consistent approach to the SEND needs in your school?
	· Regular training

· Strong communication

· Effective deployment of staff
	
	

	Which parts of teaching pupils with SEND do you think staff might have the most trouble with? What training could you offer to support them? 
	The answer to this will depend on the needs of the pupils in your school, but may include:
· Low-level disruptive behaviour
· Pupils with more complex needs

· Attendance and absence

· Inclusion challenges and stigmatisation of SEND needs
The candidate should explain how they’d work with staff to identify training needs and then offer the appropriate support and training.
	
	


Assessing and supporting pupils
	question
	key points to look for
	notes
	evidence score (1-4)

	How would you plan support for pupils with SEND in the school?
	The explanation should:

· Demonstrate experience and knowledge of providing and planning SEND support

· Be appropriate to your school’s needs and context

The candidate understands and applies the graduated approach
	
	

	What role does the SENCO play in setting targets, and recording interventions and progress?
	· Developing a consistent whole-school system 

· Producing proformas and guidance

· Providing staff training
· The SENCO holds overall responsibility for maintaining robust records of targets, interventions and progress
	
	

	When a new pupil arrives, how would you assess them?
What would you do if you had limited information about them?
	· Should assess the pupil as soon as possible to: 

· Begin identification and intervention 

· Establish strategies to meet the pupil’s needs as early as possible

· Establish a baseline for progress

· Appropriate description of tests used
· Would try and contact the pupil’s previous school and talk to parents/careers to get more information about them
	
	

	When a new pupil enters the school with a history of needing SEND support, how would you find out what approaches have already taken place?
	· Talk to the SENCO at the pupil’s previous school

· Look at any paperwork from the transfer

· Talk to the pupil and their parents
	
	

	How would you support teachers in planning for this pupil in their class/subject?
	· Sharing relevant information

· Sharing assessment information

· Offering advice on interventions and strategies that could be used

· Ensuring that progress meetings take place with the pupil and their parents
	
	


Curriculum, target-setting and pupil progress
	question
	key points to look for
	notes
	evidence score (1-4)

	How would you make sure that teachers are delivering a broad and balanced curriculum to all pupils with SEN?
	· Attend planning meetings

· Monitor planning

· Carry out classroom observations to monitor pupils’ learning

· Meet with classroom teachers on a regular basis to review progress

· Support teachers and provide information on differentiation and personalisation
	
	

	What would you expect to see from an ‘outstanding’ teacher in relation to SEN provision?
	· High-quality teaching that is differentiated for all pupils

· Effective use of additional support and teaching assistants 
· The teacher working with all pupils at some point of the lesson, not just leaving pupils with SEN to someone else

· Use of a variety of strategies and resources to engage all pupils
	
	

	How often do you think targets should be set?
	· Every half term, or more frequently than this

· Candidate would put suitable monitoring procedures in place to review targets and make sure they’re still appropriate

· Targets should be set in all subjects
	
	

	How would you monitor progress for pupils with SEN?

	· Demonstrates clear experience of recording and monitoring progress 

· Willingness to change progress targets and interventions if pupils are not progressing as expected 

· Willingness to set more ambitious targets if pupils are progressing quickly
	
	

	What impact have interventions had on progress in your current setting?
	· Demonstrates clear experience and understanding of interventions

· Can evaluate the impact of interventions on progress

· Candidate can acknowledge anything that didn’t work as intended, and how they would change their approach to interventions in the future 
	
	

	Can you tell us about how you motivate pupils? 
	· Forming good professional relationships, knowing the pupils well and enthusing them

· Using a variety of techniques in the classroom 

· Treating pupils equally

· Adjusting or enhancing practice to meet individual needs 
	
	


Working with parents
	question
	key points to look for
	notes
	evidence score (1-4)

	How would you involve parents and families in the target-setting and progress-review process?
	· Termly meetings
· Regular communication 

· Sharing strategies to help support their child at home
	
	

	Can you suggest ways in which parents can be involved in their child’s learning
	· Parents be given information about topics being covered

· Parents could be asked to support pupils with homework
	
	

	How would you deal with parents who are angry that their child is not receiving the level of support they consider appropriate?
	· Discuss what support is being given

· Find out why parents feel that the level of provision is not enough

· Make parents aware of why the current level of provision is being given

· Keep parents more informed
	
	

	How would you communicate with ‘hard to reach’ parents who are not comfortable coming into school?
	· Home visits

· Direct texts and emails if appropriate

· Meeting on “neutral ground”, such as a children’s centre or council building
· Awareness that parents may not accept/understand SEN needs, and may have stigmas around it
	
	


Working with other stakeholders
	question
	key points to look for
	notes
	evidence score (1-4)

	How would you build positive relationships with external partners to help support your pupils?
	· Build a list and contact information for all the external specialists that they may need to contact

· Invite external professionals into the school, 
or meet them at their place of work

· Share relevant information with them

· Invite them to staff training
	
	

	How would you work with a governor with responsibility for SEND?
	· Governor’s role as a ‘critical friend’ to oversee SEND provision
· Make sure they have full understanding of the school’s SEND policy and practices, for example by:

· Regular meetings

· Involving the governor in the review of the relevant reports and policies

· Inviting the governor to training

	
	

	Which external partners would you work with to support pupils with SEND?
	· The local authority (LA)

· Health and social care professionals

· Local support groups

· Local and national charities 
· SENCOs at local schools or schools in your trust
	
	


Safeguarding questions
	question
	key points to look for
	notes
	evidence score (1-4)

	What do you understand by ‘safeguarding’?
	· Clear description about keeping children safe and putting children first

· Awareness that it's more than making referrals to social care

· Understanding of how and why children may be vulnerable, including pupils with SEND

· Understanding that it is part of a wider school culture

· Importance of information sharing and record keeping

· Safeguarding is everyone's responsibility

· Working with the DSL

· 'It could happen here' attitude

· Importance of training and updating knowledge and understanding

· Mention of key areas of safeguarding
	
	

	Whose responsibility is safeguarding in a school?
	· Safeguarding is everyone’s responsibility 
· Understanding of specific role of SENCO in working with potentially vulnerable pupils
	
	

	How would you approach a child disclosing something to you that may be a safeguarding concern? 
	· Knowledge of safeguarding practices and what an appropriate response would be (including reference to alerting the DSL and following your school's safeguarding policy)
· Knowledge of child protection issues, and a child-first response

· Example of a particular (anonymous) child protection issue and how it was resolved
	
	

	How would you respond to concerns about a colleague?
	· Clear understanding of how to handle low-level concerns, as well as concerns that meet the harms threshold

· Puts the child first

· Understands how and why children may be vulnerable

· Shows an appreciation of safeguarding issues and an ability to contribute towards a protective environment

· Understands the importance of confidentiality until a matter is resolved
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QUESTIONS TO ASK





Sources: 


Lorraine Petersen is an education consultant. Previously the chief executive officer of nasen (which promotes the education of young people with special educational needs), and a primary school headteacher, she is also a chair of governors


Jenny Moss was the headteacher of a special school judged as ‘outstanding’ by Ofsted. She has worked in school leadership for almost 20 years


Trevor Bailey has extensive experience in school leadership and management. He was a secondary school headteacher for 14 years
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